Leading Excellence

Materials Available for Purchase

Practical Guidebooks

Continuous Improvement Tools, volume 1

Continuous Improvement Tools, volume 2

Continuous Process Improvement

Creating High-Impact Training

Measuring Organizational Improvement Impact

Measuring Team Performance

Meetings that Work!

Off the Chart Results: Power-Packed Strategies for Organizations (20% discount)
Performance Scorecards: Measuring the Right Things in the Real World
Step-by-Step Problem Solving

Success through Teamwork

Team Decision-Making Techniques

Creating High Impact Training

Measuring Impact of Training

Make Your Training Results Last

101 Stupid Things Employees Do To Sabotage Success

101 Stupid Things Salespeople Do To Sabotage Success

101 Stupid Things Supervisors Do To Sabotage Success

101 Stupid Things Trainers Do To Sabotage Success

Performance Scorecards: Measuring the Right Things in the Real World
Performance Scorecards Quick Reference Card

Call Center Service Excellence: 80 Activities and Actions

The Passion Plan: Guide to Discovered and Living Your Passion hardback
The Passion Plan: Guide to Discovered and Living Your Passion paperback
The Passion Plan: Quick Reference Card

The Passion Plan: Set of 3 Audio CDs

The Passion Plan at Work: Building a Passion Driven Organization hardback
The Passion Plan at Work: Quick Reference Card

The Passioner’'s Pen Boxed Note Cards (12 card set)

Memory Jogger Pocket Guides

Black Belt Memory Jogger™

Creativity Tools Memory Jogger™
Design for Six Sigma Memory Jogger™
Facilitation at a Glance™

Lean Enterprise Memory Jogger™
Memory Jogger II: A Pocket Guide of Tools for Continuous Improvement™*
Memory Jogger™ 9000/2000

Project Management Memory Jogger™
Six Sigma Memory Jogger™=*

The Problem Solving Memory Jogger™
The Team Memory Jogger™

* Titles with asterisk are available in several languages
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Facilitator Kits & Participant Sets

Detailed facilitation instructions, PowerPoint slides, and materials
Facilitator Kit  Participant Set

Baldrige in a Box™ Templates for re-use by clients that engage Leading Excellence for our Strategic
Planning and Execution Workshop (for senior leaders) and Managing Process Improvement Workshop
(for process owners). Print your own materials. $4.995.00 included

Includes:

e Strategy Planning and Deployment Process Flowchart, Customer Requirements and Competitor
Analysis, Goal Planning Workbook, Key Process Inventory, Balanced Scorecard, and Values
Mini-Assessment in Excel

o Meeting Agendas with facilitation plans for Strategy Deployment Planning with managers,
Strategy Rollout Communication meeting with employees, Leadership Planning Reviews, and
Process Owner Accountability

o Self-Study workbook template for employees to internalize your company values

Building a Dynamic Team: Establishing an Agreement for Success $325.00 $49.95
Coaching for Peak Employee Performance $325.00 $49.95
Continuous Improvement Tools volume 1 Toolpak $99.00 NA

Continuous Improvement Tools volume 2 Toolpak $99.00 NA

Continuous Process Improvement (3 days) w/travel tote $1,295.00 $215.00
Evaluating Employee Performance Efficiently and Effective $325.00 $49.95
Expanding Personal Influence and Negotiation Skills $475.00 $59.95
High Involvement Teamwork (3 days) with travel tote $1,295.00 $215.00
High Performance Management (2 days) w/travel tote $995.00 $125.00
Interviewing and Selecting High Performers $325.00 $49.95
Leading Employee Performance: Inspiring for Peak Performance $325.00 $39.95
Leading with Passion $325.00 $49.95
Living the Vision On the Job: Personal Commitment to Organizational Strategy $325.00 $39.95
Managing Process Improvement (2 days) w/Word templates* $995.00 $40.00
Managing Projects Effectively (2 days) $995.00 $125.00
Mastering Change Management (1/2 day) $395.00 $49.95
Meetings that Work (1/2 day) $325.00 $49.95
Optimizing Individual Performance during Change (1/2 day) $325.00 $49.95
Performance Scorecard Introduction $325.00 $49.95
Performance Scorecards Training and Implementation (3 days) w/travel tote  $1,295.00 $215.00
Planning Successful Employee Performance $325.00 $49.95
Sales Effectiveness Assessment (Pack of 5) NA $39.95
Sales Effectiveness Profile Facilitator’'s Guide $49.95 NA

Sales Training Application Program: 50 Activities $139.95 NA

Sexual Harassment: A Zero Tolerance Approach Facilitator Guide w/Video $895.00 $12.95
Step by Step Problem Solving Toolkit (1 day) w/video $475.00 $69.95
Strategic Planning and Execution (3 days) w/Excel & Word templates* $1,295.00 $45.00
The Passion Plan: Putting Your Passion to Work Trainer’s Guide, Video $695.00 $49.50
Visioning for the Future: Align your Workgroup’s Vision, Mission, & Values $325.00 $39.95

Discount Schedule
Discounts may be available. Call for quantities over 20.

Shipping & Handling Charges
Depends upon weight, minimum $6.95 for ground delivery.

Tax
State taxes will be added.
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Leading Excellence will take your order via phone or email, apply discounts if any, determine shipping
charges, and then provide an invoice for payment by check or credit card. For Visa and MasterCard add
3%; American Express add 5%.

Leading Excellence
35658 Crest Meadow Drive, Wildomar CA 92595
Phone 951.894.6748 Fax 949.666.6204
Email: karen@leadingexcellence.com
Web: www.leadingexcellence.com
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